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What type of organisation for the French Federation and for the national team?

The goal is to create the conditions to reach excellence at olympic
level on a long term basis
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| will be judged on my results
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Open water Synchro  Water ol Swimming

5 0lympic disciplines

Highilevel 2 sectors of
activity

2.8 regional comities

108/ local comities
1274 cluios

Development:




Swimming

Synchronized

S\Wilaglaglligle

Diving
Water Polo
Open Water




The same type of organization at national
regional local and club levels

87 working at national, regional, local level

Employed by clubs

286392 in 2009

Competitions, teaching, leisure activity
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248571

246315

227936

58456
+5 % per
- year
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2123 11017 47953 41943 31710 23227 15400 11410 7073 81698

less of 25 years
more of 25 years




from O to 6 year

L’'Ecole de la
Natation
Francaise

Access for all to
Performance

Les diplomes
fedéraux

access from
competition level
to high level




Swimming competitors in 2009

boys

30 ans.

-

28 ams

—

girls

27 ams
26 ars
JSlﬁsl
!Im.
2 am

FFETLY

!l:ﬂ!.-

.

-

18 ars.

17 ams

. —————————
_-_—

14 ams

0 b0 00 300 400 500 600 TOD BOD SO0 1000







Access to top level

Male: 16 years old and over
Female: 15 years old and over
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Top level

Male: 19 years old and over
Female: 18 years old and over




An organisation dedicated to top level

1. Introduction
A long term strategy
Results since 2000
3.1. évolution
Competition programmes organisation
Research, developemnt,and assessment
Path to Excellence: national training centers
International group, top level sports people
Action plan, selection critiria: a 18 months organisation
Conclusion: a human sized organisation dedicated to
athletes and coaches
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5 olympic disciplines to manage

SYNCHRO: ARTISTIC SPORT

OPEN WATER: PERFORMANCE IN A NATURAL
ENVIRONMENT

WATER- POLO: A COLLECTIVE SPORT

DIVING: AN ACROBATIC SPORT

SWIMMING: A FACE TO FACE SPORT
5 different cultures

One goal: the olympic games




vitesse des 10 meilleures performances

(en % de la vitesse du all time ranking)

A long term strategy
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OLYMPIC TEAM

Gargons NN

Filles

The level of maximal performance is
linked to the abllities acquired during
the first years of practice

70,00%

12

13
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age (en années)

10 years, 10 000 hours of
training and a scholar
success
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French swimming results

A WHOLE DYNAMIC TOWARDS
EXCELLENCE

1. To go from a participation culture to a medal culture.

2. Trails scheduled according to international competition conditions.
3. Creation of a department dedicated to sustaining performance and to
assessment.

4. An active strategy of support to young athletes with strong potential
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Results Assessment

COMPET 2000
ITION

1 (0/1/0)
1

nageuse
4 (0/0/4)
2
EC nageurs
et2
relais

9éme

6 (1/2/3)
5
nageurs
et 1
relais
9éme

2 (0/0/2)
1
nageurs
et un
relais
12éme

6eme

15(5/7/3)

6 relais
et 6

nageurs
2éme

4(2/111)
4
nageurs
7eme

19(5/27)
4 relais
et

6
nageurs
2éme

6 (2/2/2)
2 relais
Et

1
nageuse

5éme

6(1/2/
3) 1
relais et
3
nageurs

7éme

12(5/4/3)
1 relais
et

7
nageurs
4éme
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6 (1/2/ 3)

6(0/3/3)

1 Relay

4
swimmers
7th




CLUB LIFE pm@UAINEICAIIG@INE TARGETED MEETS

CLUB LIFE : period of regional animation reserved to local organizations,

in short or long course pool and to national and international short course
competitions.

PERIOD OF QUALIFICATION : period dedicated to the preparation and
qualification for national championships.

PERIOD OF FINALITY : period dedicated to national championships and
to international long course meets.



Witesse (s

Alain Bemard

“Witese horizontale de |a téte au cours d'un virage

-1.8 m's
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MNystrand
Stefan

100 Métres MNage Libre
Performance: 47,915

Open de Paris 2007 Final

Position : 3.87 m
Vitesse : 1.97 m/s
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Three periods in the year

Le r6le de |la DTN.
Inscrire le projet dans le temps

Collectifs

To perform A  Olympique
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Le Parcours de |'Excellence Sportive

EXCELLER

. ACCEDER

« label national »

Club
« label formateur »

Club « label
developpement »

Délegation
regionale

Club « label

animation »



international
Competitions
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Qualification Grid
Selection critiria

Regional Level Collectif ESPOIR Liste ESPOIR
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* An organisation over 18 months

* Integrate junior with high potential

« Additionnal actions added to those already implemented in training structures
(assessment, information, thematic)

« Create a collective dynamic s - E 5
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A STRATEGY

* Only one reality, the high level one

* to get as close as possible from 2010 of the results required for 2012

* A new context for 2010

* To implement new standards in terms of chronometric performances (séries
and finals) and then focus on duel and opposition
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* To be in the top 4 in the finals

* To realise during the series the performance that corresponds to the
« promotional collectif » grid

*To realise during the semies the performance that corresponds to the
« collectif Europe» grid

*Only the first four are qualified
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High level Department

4

An institutional organisation dedicated to high level
performance

College des entraineurs (Coach think tank)

Technical and human Skills dedicated to high level
performance



Sir Christian DONZE, ,+33 6301046 86




